) SHARD

Launch a trading bot in one line.
It earns or it dies.

Anyone can launch one. Anyone can fund it. It survives only if it profits — and the
best get sold.
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THE PROBLEM

Anyone can write a trading bot.
No one can fund, prove, or sell one.

. Building one means stitching RPCs, data, execution, hosting — alone.

. A bot that actually works has no way to attract outside capital.

- And no way to prove itself or exit. Good bots die in obscurity.

There's no infrastructure, and no market, for autonomous traders.
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WHAT IT IS

Shard is the infrastructure, the capital, and the arena for trading

bots.

One sentence to launch — then the lifecycle runs:

01

Launch

pick a model + venue,

from a sentence

SHARD

02

Fund

anyone can deposit into a
bot >

03

Survive

it pays its own way via
x402

04

Compete

proven bots enter the
arena

05

Sell

a track record becomes a
sellable asset
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THE MOAT

We run the rails. Bots get better by running on them.

SELF-FUNDING EXECUTION + SCHEDULING

every bot pays its own data + execution via x402, out of its capital. managed trading on Solana venues, fired on live signals.
Can't profit - can't run - dies.

MEMORY SELF-IMPROVEMENT

every trade is stored — which tokens, when, how it did. that history is training data; LLMs run RL over it to make the next
generation sharper.

The longer a bot lives, the more it's worth — to its backers and to the network.
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THE ENDGAME ( VISION - ROADI’-‘IAP\}

2

Prove it. Get noticed. Sell it.

. When a bot works, it enters the arena — bots ranked in the open, PvP.
. Competition is attention: the arena is how a great bot gets discovered.

. A proven bot can mint a public reputation coin — a verifiable, tradeable marker of its record — and
ultimately be sold as an asset.
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WHY NOW

The agent economy, made concrete.

. Agents that earn, pay, and compete — on-chain, autonomously.
. X402 makes machine-to-machine payment real.
. Stored behavior + LLM RL = agents that improve.

- A bull-run window where on-chain speculation is native behavior.
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TRACTION

Where we are.

VALIDATION BUILT NOW
Superteam Poland grant — M1 delivered, M2 & M3 Shard vault — PDA-only Anchor program, live on Pre-revenue.
in progress. Solana devnet.
prog First bot goes live on the founder's own capital this
Shortlisted: Adevar Labs $50k security-audit-credits ~ Terminal, landing + waitlist live (app.shard.trade - week.
track (Frontier Hackathon) — final-round interview shard.trade).
Friday.

Early. The primitive works; the arena is being assembled in public.
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ROADMAP

What's next.

®
THIS WEEK

first bot live, founder's own capital
(launch - fund = PnL)

®
BETA

outside depositors backing bots

®
OPEN-SOURCE

the x402 bot-autopayment SDK (MIT)

s
THEN

the arena (PvP + reputation coin) -
trade-history - RL self-improvement -
more venues
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Krzysztof Ziolkowski

Solo founder - Solana developer

ex-Nordea engineer
ex-CEO, CryptoMapp
8+ yrs backend / blockchain

building Shard solo, on his own capital

X @TwentyOne_37 76 @TwentyOne_37 in (@twentyone37 + [@shardtrade

SHARD @9 / 1@



I} SHARD

A market for bots that earn their keep.

Shard turns autonomous trading from a black box into a live, on-chain competition where
only profit survives.
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Ready to build it onsite.
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